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Attn DaveSimonson 

LEADTl ru lEoN~ALREsToRATloNDocuMacrs  

The following s m response to a DOE Memorandum from Dave Sionson ERD TO 8446 recenred 
September 11 1990 subject as above 

Dunng IAG negotiations last year the DOE proposed sequential reviews by EG&G DOE RFAO DOE 
ALand DOE HQ Neither EPA nor CDH would agree to sequential reviews and all DOE 
representatives (RFAO AL, DP EH and GC) agreed to amcumnt reviews by DOE and EG&G 
Concurrent reviewswerethen put in the draft IAG schedules signed by DOE EPAand CDH m 
December 1989 Please be advised that a finaJ document transmitted from EG&G to DOE is only 
for submittal to EPNCDH All reviews have previously been conducted by both DOE and EG&G 

Dunng April 1990 DOE RFO sent EG&G a memorandum requiring ten addbnal days for DOE 
review As we indicated in our response to your memo the negotiated schedules do not allow time 
for addrtronal activjties EPA and CDH evaluated every day of scheduled work very dillgently 
They did not aUow any extra time in meeting schedules. Therefore EG8G assisted DOE in trying 
to negotiate addhnal tune with EPA and CDH 

Based on the AprH DOE request, an analysis was hbted to determine the schedule impact for an 
addibonal W E  review This would add ten days of new activities prior to every occurrence of 
agency submittals if no changes were required If addibonal changes were made more time to 
resolve issues and incarpotate changes would be necessary 

A what if scenario was prepared using OU 1 881 Hillside and OU 2 903 Pad of the IAG 
schedule Draft Issue 1 dated April 24 1990 This analysls was discussed in subsequent 
negotiation meetings The IAG schedule Draft Issue 1 B dated May 9 1990 Tab B Page 4 
(Attachment 1) references the ploposal to add thls new DOE acbvity sequence The IAG negotiation 
meetmg that folbwed this Draft 1 B issue of the schedules discussed ths issue at great length 
The impact on the schedules based on the what if" scenam was a 9 to 24 month schedule 
extensmn for operable unlt 

The cumulative effect for the project over all operable units would result in a five to six year 
schedule extension This is not including additmnal time for resolutmn of any DOE issues 
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occurring in the management review The EPA and CDH mpment8dves on the negotktbn team 
determined that this impad was uc18ccBp18ble Therefore the IAG sdredule Dsaft 1-C dated May 
29 1990 Tab C Page 4 (Attachment 2) references the dedskn blpz to implement the change 
Mr RJ SdrassbwgerwastheDOErepesentathreatthatmeeting 

EG&G would be happy to discuss this issue further at your convenience We are certainly ready to 
assist you in reopening negotiatbns to gain additional time in the interests of pmduchg a better 

approved by the a#wopriats Environmental RestorPtkn group manager dMdon manager 
department director and assodate general manager prkr to suknittal of a final document. 

qualiiprockrct. Please n o t e t h a t a l l d o c u m e r r t s ~ ~  Hjlis(3 to DOE- reviewed and 

Attachments (2) 
Asstated 
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